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United for greater traceability, transparency and
circularity in the garment and footwear sector

Concepts behind the standard for information 
exchange
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Transparency is about accountability, compliance to sustainability plus the disclosure of information to 
trading partners, shareholders, customers, consumers, and regulatory bodies

VISIBILITY
Knowing which companies, products / 

materials and processes the whole supply 
chain comprises, how they relate to each other

DISCLOSURE 
Making available data of companies, products / materials 

and/or processes to trading partners, shareholders, 
customers, consumers, and regulatory bodies

What is the difference between supply 
chain visibility and disclosure?



TRACEABILITY INFORMATION 
basic data - 5Ws

Why, Who, What, Where, When
Information on the movement of an asset 
forward and backward through specified 

stages of the extended supply chain 

TRANSPARENCY INFORMATION 
additional (sustainability) data

How
Information on sustainability performance of companies, 

products/materials and/or processes

Traceability and transparency 
information



Evidences of traceability & transparency 
information

Shipping Note 

Commercial Invoice 

Delivery Note

Packing List

Transportation 
Document 

DOCUMENTS RELATED TO 
TRANSACTIONS

Certificates

Audit/Inspection Reports

Laboratory Test Results 
Reports

NGO/Civil Society  
Attestations

Declarations

DOCUMENTS RELATED TO  
SUSTAINABILITY CLAIMS

EVENT INFORMATION

Where (Location)

What (Material/Product)

Who (Facility/Company)

Why (Business Step/Process)

When (Date/Time)

Traceability Evidences Transparency Evidences



WHO
WILL HAVE ACCESS TO YOUR 

INFORMATION?

WHAT
TRACEABILITY AND TRANSPARENCY 
INFORMATION ARE YOU WILLING 

TO SHARE?

Define what to disclose and to whom 



Poll 1: What level of detail do you require for 
transparency? (either from a business/government/consumer 
perspective)

a) Only the type of certificates and assessments reports

b) A digital copy of certificates and assessment reports

c) Sustainability performances, meaning all KPI’s (easy processable measurements)

d) All of above grouped by product, product batch, process, production facility, party, 
location, transportation. 



United for greater traceability, transparency and
circularity in the garment and footwear sector

Agenda

• Business Requirement Specification

• Data model and messages

• Code Lists and Identifiers
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Business Requirement Specification



Business Requirement Specification  (content)



Need for Supply Chain visibility



Need for linking all together, building a trace



Need for transparency through tracing and sharing 
data



Need for exchanging standardized data



Need for sharing data



Need for extending transparency data



Need for evidence documents supporting a claim

Some
transparency

evidence
documents

Some 
traceability
evidence

documents



Need for providing KPIs, measurements



Textile and leather data model: 
specific information exchange requirements

Claudia di Bernadino

data modelsustainability
focus

Required
information exchange 



Poll 2: What kind of specific information 
exchange will be required sooner or later?
(either from a business/government/consumer perspective)

a. Certificate and/or assessments reports

b. Inspection reports

c. Chemical compliance reports

d. Waste disposal and recovery reports

e. Other.........



Agenda

• Business Requirement Specification

• Data model and messages

• Code Lists and Identifiers
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Position of the textile and leather data model 
within the UN Library



Data components available within the textile
and leather data model



Starting by using a shared traceability
repository



Starting by sharing traceability event data 
(5Ws)



All key data components can carry
sustainability data

class Product Canonical Data Model

ProcessCharacteristic

Dimension

Packaging

Product

Colour

CertificationSustainability
Characteristic

Location

Product 
Instance

Product 
Batch

Referenced 
Doducment

Product 
Group

Material

Note

Metric
Characteristic

Referenced
Standard

Certificate

Party

Tolerance

Print Animal Treatment Instructions Label

Technical 
Characteristic

Marking

Inspection Fault

Country

Picture

Sustainability
Inspection

Quality 
Parameters

Line ItemTransaction

Material 
Goods

Characteristic

Tolerance

Assertion
(Claim)

Value
Parameter

Assertion
(Claim)

Range

Animal 
Species

Individual  
Animal

Period

Facility

Assertion
(claim)

Inspection 
Event

Logistics 
Package

Trade 
Transaction

Animal 
Batch

Classification Method

Event

Price

Sub-
group

class Key Traceability & Transparency Information Entities

Location

Facility

Product Product 
Batch

Process Transport

Party



The product transparency message carrying
sustainability data

(claim)



Extendibility of the product transparency message: 
data used/not used



Creating a new message means selecting the 
needed data components & elements for the 

new message
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A common standard for information exchange

Common =  agreement on:

to provide the necessary information 
for traceability and transparency Processes
to be exchanged - message content, 
code list and identifiers Data Structure



Poll 3: Which is the main obstacle of 
introducing a common standard for garment 
and footwear sector?

a) Insufficient perceived benefits 

b) Lacking interoperability between different solutions conflicts with the high 
dynamicity of them to businesses relationships 

c) Differences at the business level, including not only the content of data 
messages but also the organisation of business processes



Agenda

• Business Requirement Specification
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Code lists and identifiers



Code Lists and Identifers Reference Guide



Product Classification: flexible in the data 
model



Identifiers: flexible in the data model



Key points
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